
G.W. Lisk Supplier Training 
Manual

The intent of this manual is to provide direction to our 
suppliers in a manner that is both proactive and consistent.  

We believe the contents of this presentation will help each of 
our suppliers better understand our requirements.
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Communicating Expectations

Lisk uses the following documents to convey our expectations:

1. Purchase Order (every order)

2. Engineering Drawing (every order)

3. Quality Requirements Sheet (when attached to the Purchase 
Order)

These documents contain the only criteria for determining if 
the product received is conforming.
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Purchase Orders (PO)

PO #

Handling Class 
Requirements 
(assigned to 
specific p/n’s

Total Quantity 
to 

Manufacture

Block with specific 
Quality 

Requirements

Handling Class 
Descriptions

Due 
Date
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Quality Requirements Sheet (QRS)

Your Lisk Quality 
Contact

This section defines the statistical 
requirements.  Please read these in 
their entirety so the proper data can 

be collected and provided

This section defines the 
required documentation 

that needs to be submitted

When specified on the PO a 
QRS is attached.  This 

document  defines the 
quality items that are 

required
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Statistical Requirements

• .499/.501 OD, CAPABILITY STUDY, N=40.

What it means…40 consecutive pieces measured and recorded.  If you don’t 
have a form, use our capability study form located on our website.  The N 
(numbers of samples requested) is a variable.

• .227/.231 WIDTH, SPC COLLECTED THROUGHOUT RUN.  CP AND CPK 
REQUIRED.  (1.33 MIN.).  SUBGROUP SIZED ACCORDINGLY.

What it means…SPC required throughout the entire run, accumulating CP & 
CPK values.  Subgroup size should be 4, 5 or based on # of spindles or cavities.
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Gage Resolution

Drawing tolerance / 10 = Minimum gage resolution.

Example:  Drawing Spec is .499-.501”, therefore, the tolerance is .002”.

.002 / 10 = .0002”.

Recorded measurement examples would be .5002, .4998, .5004…

** This formula should be used when collecting 
variables data (Capability Studies & SPC) and recording 

First Article Inspection Report responses **
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What is required when a First Article 
Inspection Report (FAIR) is requested?

1. Ballooned Drawing for all drawings features.

2. A form containing variables data for each 
coinciding item #, and the type of gages used.

3. Numbered Sample(s) – unless otherwise noted 
it is 1 pc., or the # of spindles or cavities being 
used.
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Example:  Ballooned Drawing

ALL items MUST be 
ballooned

Balloon each 
view in a 
clockwise 

fashion

Ballooned #’s must 
match the FAIR #’s
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Example:  FAIR
Lisk Drawing 

RevisionLisk P/N

FAIRs need actual 
measurements 

where applicable Provide objective 
evidence where 

necessary

Use item #’s to 
match the 

ballooned drawing

Sample size is relative 
to the # of spindles, 

cavities, etc.
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What is a Delta FAIR?

A Delta FAIR is requested when a revision has changed 
on a part for which a FAIR has been previously 
approved or as a result of receiving “conditional” 
approval.  The Delta FAIR requires measurements of 
ONLY the dimensions that are affected by the new 
revision or issues that prevented full approval.
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Shipping a FAIR

Be sure to clearly identify the location of the FAIR 
documentation.  See examples…
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What is a Non-Conforming Containment 
Report (NCCR)?

The NCCR is sent as soon as a defect(s) is found at Lisk.  The form provides 

the opportunity for assessment of inventory; work in progress, stock, and 
in transit.  When this form is generated Lisk most likely has not 
determined disposition of the non-conforming hardware.

**  NCCR’s do not affect the Supplier Report Card unless they are 
not returned by the due date **
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Completing the NCCR Form

48 hrs. to 
return form to 

the SQE 
identified 

here!

Complete Sections B & C
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What is a Material Discrepancy 
Report (MDR)?

The MDR is the method that Lisk records any non-
conformance(s) found.  As a supplier this is the formal 
manner in which you are alerted that a defect(s) has 
been identified.  If you receive a MDR you should 
identify the root cause and make the proper changes to 
prevent the problem from recurring.

** MDR’s have a negative impact on the Supplier 
Report Card **
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What is a Corrective Action Plan 
(CAP/8D)?

A CAP/8D is requested when there is a need to determine 
and formally document  the root cause and prevent future 
recurrence of an identified defect(s).

**  CAP’s/8D’s do not affect the Supplier Report Card unless 
they are not completed by the due date **

If more time is required to complete the CAP/8D you can 
request an extension by contacting your Lisk Supplier 

Quality Engineer.
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What is a Sourced Material Waiver (SMW)?

A SMW can be requested when:

1) A dimensional non-conformance at set-up cannot be adjusted to full 
conformance.

2) Reworking to something other than drawing requirements.

Note:  A SMW must be completed prior to shipping parts that do not 
conform to the drawing.  SMW’s must be signed by Lisk personnel. 

** SMW’s do not affect the Supplier Report Card **   
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Completing the SMW Form

Complete the 
highlighted areas

Send to the appropriate G.W. Lisk SQE for disposition.

The Waiver must be signed by 
Lisk personnel and a copy with 

each shipment of product 
exhibiting this condition.
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What are Special Characteristics?

A        identifies Critical characteristics which are product requirements 
(dimensions, Specifications Tests) or process parameters which can affect 
compliance with government regulations or safe Vehicle/Product function.  
100% inspection is required for critical characteristics and shall be 
included in the Control Plan (if requested).

Special characteristics are marked with a        or        and Major
characteristics are marked with a        .  Both identify product, process, and 
test requirements that are important to customer satisfaction and for 
which quality planning actions shall be included in the Control Plan (if 
requested).  Many times statistical processing (SPC) with a Cpk of 1.33 
minimum is required. 

Refer to the engineering drawing and QRS for specific requirements.  
These special characteristics  may also require a Gage R&R.  See the QRS 
and/or contact your Lisk Supplier Quality Engineer for additional guidance.
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What is a Part Submission Warrant (PSW)?

This is the form that summarizes a PPAP package. This 
form shows the reason for submission (design change, 
added capacity, etc) and the level of documents 
submitted to the customer. There is a section that asks 
for "results meeting all drawing and specification 
requirements: yes/no" refers to the whole package. If 
there are any exceptions the supplier should make 
note on the warrant or inform that the PPAP cannot 
be submitted.
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Completing the PSW

The QRS indicates what level 
submission is required

Complete the 
highlighted areas
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Send comments/suggestions to

qualitysupport@gwlisk.com
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